Why choose the CABE?

CABE provides independent and objective
analysis.

CABE provides recognized experts and
works with organizations to implement
change.

CABE projects and services are performed
by federal employees who provide solutions
that work.

Our people bring the right tools
to achieve results

Oy a a A H U AUAdWwW )N SSAAA pPJWwA ¥V AW T

Program Planning/Analysis

* Enhance program scope definition through statement-of-work and work-breakdowr

structure development.

* Develop progress and performance indicators using total quality management undg

Government Performance and Results Act.
* Collect, analyze, and report key financial, technical, and regulatory data.
* Benchmark against best-in-class.

Acquisition Planning and Management
* Align acquisition strategies with organizational goal
* Plan acquisitions.
» Develop statements of work.
* Leverage private sector participation.
* Promote contract reform.

Program/Project Management Systems
* Design, develop, and implement management control systems.
* Develop, analyze, and reengineer business processes.
* Validate baselines.

Cost Estimating and Analysis
* Review and validate cost estimates.
» Execute independent review of cost estimates.
» Develop independent Government estimates.
* Design, develop, and implement integrated resource-loaded schedules.

* Perform cost studies, critical analyses, and value engineering studies for efficiency.

* Develop cost-estimating guidance and training.
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he Federal Energy Technology Center (FETC) is a

government-owned, government-operated facility
with a staff of approximately 570 federal employees.
FETC has developed a unique set of core competencies...
innovative contracting approaches...strong and proven
project management expertise...world-class science and
engineering skills...expertise in energy and environmental
technologies...the ability to assess the cost, performance,
and environmental impact of technologies, without
bias...and strong administrative skills, including the legal
and environmental, safety, and health capabilities
necessary to support all activities.
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The Center for Acquisition and Business for customers wh_o want
greater managerial and
Excellence (CABE) provides the financial control
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business expertise to solve the Nation's

environmental and energy challenges.

FETC...in the heart of the energy
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CABE provides program and project

planning services; business management
Federal Energy Technology Center
systems for Government clients; 3610 Collins Ferry Road 626 Cochrans Mill Road
P.O. Box 880 P.O. Box 10940

total-cost management Services; and Morgantown, WV 26507-0880  Pittsburgh, PA 15236-0940

For additional information, contact
Karl Stoeckle, Product Manager
(304)285-4119

karl.stoeckle@fetc.doe.gov

Visit our web site at www.fetc.doe.gov ‘#ET[
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Government solutions using sound,
innovative acquisition planning and

management practices.
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